7132 SPECIAL MEETING
OF THE WILMINGTON CITY SCHOOL DISTRICT
BOARD OF EDUCATION
March 10, 2026
SOUTHERN OHIO ESC
3321 Airborne Rd
Wilmington, OH 45177

The Wilmington City School Board of Education met for a Special Meeting on March 10,
2026 at 3:30 PM at the Southern Ohio ESC Conference Room, 3321 Airborne Rd,
Wilmington, OH. The meeting was called to order by Bill Davis, President. The Treasurer
was asked to call the roll:

Members Present: Bill Davis, President
Tim Wiederhold, Vice President
Erick Hildebrandt, Member
Kirstin Harris, Member
Sara Fear, Member

Also in attendance were Tim Dettwiller, Superintendent, Curt Bone, Business Manager, and
Kimberly DeWeese, Treasurer.

080-026 APPROVAL OF AGENDA

Motion by Harris seconded by Fear to approve the agenda. Voting aye on the roll call:
Fear, Hildebrandt, Wiederhold, Harris, and Davis. Nays: None. Motion carried.

BEGIN BOARD RETREAT

The Meeting started with a “Get to Know You” session.
Mrs. DeWeese gave a presentation on the Five-Year Forecast and the Budgeting Process.

The Ohio Facilities Construction Commission gave a presentation and answered questions
about future building projects and how the ELP (Expedited Local Partnership) works for
projects funded by the school before they are eligible for an OFCC project.

The Ohio School Boards Association presented on “How to be an Effective Board Member”.
Topics discussed were: Roles and Responsibilities, Governance, Best Practices, Building
Team Leadership, Meeting Management, and Communication. A question and answer
session followed.

CONVENE TO EXECUTIVE SESSION

Motion by Harris, seconded by Fear to convene to Executive Session for the consideration
of the appointment of a public employee. Voting aye on the roll call: Fear, Hildebrandt,
Wiederhold, Harris, and Davis. Nays: None. Motion carried.

President convenes executive session at 7:59 PM.

Motion by Wiederhold, seconded by Fear to resume Regular Session. Voting aye on the roll
call: Hildebrandt, Wiederhold, Fear, Harris, and Davis. Nays: None. Motion carried.
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President resumes regular session at 8:40 PM
ADJOURNMENT
Motion by Harris, seconded by Wiederhold to adjourn the meeting at 8:41 PM. Voting aye

on the roll call:  Wiederhold, Fear, Hildebrandt, Harris, and Davis. Nays: None.
Motion carried.

ATTEST

Treasurer Board President
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